
 
 

 
 

 
Meeting Minutes 
November 9, 2016 

6:00 PM - 7:15 PM - Leicester Middle School Library 
 

 

Attendees: Tracy Arsenault, Sarah Brown, Kristy Delage, Linda Colby, Christine Fadden, Jennifer Leahy, 

Joyce Nelson, Erica Van Lingen, Kathy Winslow 

 

Opening 

1. The meeting was called to order at 6:00 PM. 

2. The principal welcomed everyone and indicated that currently the monthly meeting is a 

business meeting, but later it will be more about community building. 

 

Old Business 

1. Meeting Minutes 

a. The secretary read the minutes from the October meeting. Tracy Arsenault moved to 

accept the minutes as read. Kristy Delage seconded the motion. The minutes were 

accepted unanimously. 

 

2. FLMS Structure 

a. The chair stated that FLMS now has a bank account. 

b. She is looking into FLMS becoming a tax- exempt organization under Section 501(c)(3) 

of the Internal Revenue Code. It will cost approximately $300. 

 

3. Bylaws  -  The chair read the bylaws, indicating that revisions had been made based on 

discussion from the October meeting. Tracy Arsenault suggested adding wording to address 

cancellation of meetings. Linda Colby moved to approve the bylaws, as amended, with the 

addition of the meeting cancellation section. Jennifer Leahy seconded. The bylaws were 

approved unanimously. 

 

Principal’s Update 

Kuwait Visit  - A group of 25 school administrators came to LMS to do a walk through of the school. 

They were accompanied by a member of the District and School Assistance Centers (DSAC), a part of 

the State’s Department of Education, along with an interpreter. An LMS student who speaks Arabic 

was also in attendance. The art teacher and a group of students created a huge welcome banner in 

English and Arabic, including large paper flowers in the colors of the Kuwaiti flag.  
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The purpose of the learning walk was to look for engaging school strategies. The group walked 

through many classrooms and other areas of the school and then went to the library to discuss what 

they had seen. Everyone had microphones so that the interpreter could translate what was being said. 

The group had lunch in the cafeteria, and then spent the afternoon at LHS where they were able to 

speak to students and listen to music. One of the visitors asked, “How do you do this?” This question 

seemed to refer to the school culture. The superintendent responded that building culture is very 

important in Leicester and highly complimented the school principal for her efforts in this regard. 

Joyce Nelson indicated that the students were very well behaved and extremely engaged during the 

visit. She said, “It was nice for our kids to see a different culture. The visit was outstanding.”  

 

Star Reading and Math  - The school has just completed its first round of testing.  

 

ELA Teacher Search  - There were 27 applicants for this position, and after an extensive search, the 

administration hired John Leahy, who is certified in English and History. John has been working at LMS 

as a paraprofessional and has built great relationships with the students. He is very bright and did a 

great job when asked to teach a lesson. The paraprofessional position that John previously occupied 

has now been posted. 

 

Magazine and Cookie Dough Fundraiser  - The fundraiser went very well. FLMS worked very hard to 

make this a success. It was great to have the support of the FLMS  members for help and feedback. It 

is very important to do everything right if money is involved.  

 

Book Fair  - The book fair was a huge success. Students purchased 136 books. The school can either 

take a profit from the sales or take books from Scholastic. This year LMS will take the profit and buy 

books from a less expensive outlet. FLMS members were on hand to help out at the book fair. 

 

Library Success  - The new librarian works with teachers to help with research and create projects. One 

class was reading The Outsiders, and the librarian worked with the teacher to make the book current. 

They set up stations on pop culture and discussed valid ways to to research. The vision for library is for 

it to be the heart of the school. Jennifer Leahy confirmed that it is quickly becoming just that. 

Students come to the library from classes during school, before school, during lunch, and after school. 

Some teachers bring their entire class to the library. The library has its own Chromebook cart now, so 

it makes research easy. The librarian has also started a library student advisory group that meets after 

school.  
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Clubs and Activities 

● With the departure of the former ELA teacher, the Drama Club is being picked up by Kristina 

Looney, Laura Dusty, and Eileen Martin. 

● CommuniTeen is currently collecting non-perishable food items for the Leicester Food Pantry. 

They made thank you cards for some local veterans, and will be helping with the cookie dough 

distribution. 

● The National Junior Honor Society collected 54 lbs of candy to send overseas to the troops. 

 

Chair’s update on Fundraiser 

1. Overall the fundraiser was a success. Gross sales were $21, 167.49. The grade sales were: 6th- 

$6,745.5, 7th- $8,376.5, 8th-  $6,045.49. The estimated profit is $8,600.  We will do an 

estimate until the final treasurer’s report is complete. In comparison, one of the schools in 

Spencer did $25,000 in sales, but they have one more grade than LMS. 

2. The cookie dough delivery and Limo lunch are scheduled for Wednesday, November 16th & 

Friday, November 18th, respectively. 

3. With their sales from the fundraiser, 8th graders can get 30% taken off the cost of their trip to 

Washington D.C. This year the cost of the trip is $647. Parents may not be aware of this 

incentive (see suggestions below). 

4. To streamline the collection process for field trips, the school went to an online system, which 

will be left open all the time so that parents can make deposits when they have the funds. The 

deadline for the first deposit was November 11. So far not many deposits have been made. 

Deposits are used a a reservation mechanism. The principal agreed to do an all call to remind 

people that the first deposit is due and that any amount will be accepted. 

5. The fundraiser needs to continue, but more volunteers are needed. 

 

Treasurer’s  Report 

Tabled until the next meeting. 

 

New Business 

1. Fundraiser 

a. At the next meeting the chair will seek approval to transfer $1,813.65 to the Town of 

Leicester for the 8th grade trip to  Washington D.C. The top three eighth grade 
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students earned the following amounts to offset the cost of the trip: $153.00, 

$135.90, and $105.60.  

b. The chair will seek approval to purchase a $30 Gift Card from Walmart for the teacher 

participation raffle. 

c. The cookie dough delivery will occur on November 16th. Assistance will be needed 

during the day and from 5 to 7 for pickup in the gym. Christine will email the group 

with the details. 

2. FLMS Support 

a. CommuniTeen would like to sponsor a babysitting service at the high school for the 

upcoming craft fair and would like help from FLMS. The group agreed that this is a 

good idea and will provide support. Linda Colby will get back to group with more 

information. 

b. It was suggested that FMLS could sponsor a class on basic first aid, conducted by the 

school nurse if possible. 

 

Questions/Comments/Suggestions  

 

● LMS should hold the parent meetings for D.C. and Nature’s Classroom before the fundraiser. 

This was difficult in the past because the trips did not go out for bid early enough. For next 

year, the principal is asking to put the trips out to bid in June for the following year. If this is 

approved, the parent meetings can be conducted before the fundraiser. 

●  A few members indicated that it is hard to come up with the money for field trips in 

November, especially with the holidays coming up. Many parents tend to pay in full after they 

receive their tax refunds. One member asked if partial payments can be made in order to 

reserve a place for their child. In general, partial payments would be okay for the D.C. trip, but 

Nature’s Classroom requires a specific deposit amount. Further discussion is needed. 

 

Action Items 

1. The chair will look into the possibility of the group becoming a 501(c)(9) organization. 

2. The chair will seek volunteers for the November 16 cookie dough distribution. 

3. Upon approval, the chair will purchase a Walmart giftcard. 

4. The treasurer will update the Treasurer’s Report with data from the fundraiser. 

5. Upon approval from FLMS, the treasurer will transfer to the Town of Leicester the appropriate 

dollar amount for eighth graders who earned money for the D.C. trip. 
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6. The secretary and advisor of CommuniTeen will work out the specifics for a babysitting service 

on December 3 and get back to the group. 

 

Next Meeting 

Wednesday, January 11, 2016 

Upcoming Events 

Potential - Babysitting service at LHS Craft Fair and first aid class for middle schoolers 

 

Closing 

Joyce Nelson moved to adjourn the meeting; Kristy Delage seconded; the motion was passed 

unanimously. 
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